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Hulsey, Harwood & Sheridan, LIL.C

Certified Public Accountants

Independent Accountant’s Review Report

To the Board of Commissioners
Claiborne Parish Watershed District

We have reviewed the accompanying financial statements of the Claiborne Parish Watershed District,
component unit of Claiborne Parish Police Jury, as of and for the year ended December 31, 2010, which
collectively comprise the District’s basic financial statements as listed in the table of contents. A review
includes primarily applying analytical procedures to management’s financial data and making inquiries of
the management of the Claiborne Parish Watershed District. A review is substantially less in scope than
an audit, the objective of which is the expression of an opinion regarding the financial statements as a
whole. Accordingly, we do not express such an opinion.

The management of the Claiborne Parish Watershed District is responsible for the preparation and fair
presentation of the financial statements in accordance with accounting principles generally accepted in the
United States of America and for designing, implementing, and maintaining internal control relevant to
the preparation and fair presentation of the financial statements.

Our responsibility is to conduct the review in accordance with Statements on Standards for Accounting
and Review Services issued by the American Institute of Certified Public Accountants, Those standards
require us to perform procedures to obtain limited assurance that there are no material modifications that
should be made to the financial statements. We believe that the results of our procedures provide a
reasonable basis for our report.

Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in conformity with accounting principles
generally accepted in the United States of America.

The management’s discussion and analysis on pages 7 through 9 and budgetary comparison information
on page 12 are not a required part of the basic financial statements but are supplementary information
required by the Governmental Accounting Standards Board. Such information has not been subjected to
the inquiry and analytical procedures applied in the review of the basic financial statements, but was
compiled from information that is the representation of management, without audit or review.

Accordingly, we do not express an opinion or any other form of assurance on the supplementary
information.

In accordance with the Louisiana Governmental Audit Guide and the provisions of state law, we have
issued a report dated June 29, 2011, on the results of our agreed-upon procedures.

HULSEY, HARWOOD & SHERIDAN, LLC

June 29, 2011
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Hulséy, Harwood & Sheridan, LILC

Certified Public Accountants

Independent Accountant's Report
on Applying Agreed-Upon Procedures

To the Management of
Claiborne Parish Watershed District

We have performed the procedures included in the Lowisiana Government Audit Guide and enumerated
below, which were agreed to by the management of Claiborne Parish Watershed District and the
Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management's assertions
about Claiborne Parish Watershed District's compliance with certain laws and regulations during the year

- ended December 31, 2010, included in the accompanying Louisiana Attestation Questionnaire. This
agreed-upon procedures engagement was performed in accordance with standards established by the
American Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. The sufficiency of these procedures is solely the responsibility of the specified users of the
report. Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

Public Bid Law

1. Select all expenditures made during the year for material and supplies exceeding $20,000, or public
works exceeding $100,000, and determine whether such purchases were made in accordance with
LSA-RS 38:2211-2251 (the public bid law).

We noted public worky expenditiwres of $420,162 for Permanent
Channel Markery. These expenditures were included in the contract
bid inv the prior year. The District properly advertised and awarded
the contract to-the only bidder.

Code of Ethics for Public Officials and Public Employees

2. Obtain from management a list of the immediate family members of each board member as defined

by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of all board
members and employees, as well as their immediate families.

Management provided wy with a- Ust for five out of seven board
members. The Lt did not incdude any spousesy of

3. Obtain from management a listing of all employees paid during the period under examination.

The District had one employee during 2010.
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4, Determine whether é.ny of those employees included in the listing obtained from management
in agreed-upon procedure (3) were also included on the listing obtained from management in
agreed-upon procedure (2) as immediate family members.

The only employee way not listed ay an immediate family
member inthe listing of board membery families
Budgeting

5. Obtained a copy of the legally adopted budget and all amendments.

Management provided us withy o copy of the ariginal budget
and the amended budget. Theve way one amendment duwing
the year.

6. Trace the budget adoption and amendments to the minute book.

We traced the adoption of the original budget to- the minutes
of o meeting held on December 10, 2009.

7. Compare the revenues and expenditures of the final budget to actual revenues and |
expenditures to determine if actual revenues failed to meet budgeted revenues by 5 % or more
or if actual expenditures exceed budgeted amounts by 5% or more.

We compared the revenuesy and expenditures of the final
budget to- actual revenuey and expenditures. Actual revenues
faded to- meet budgeted revenues by 15%. Actual expenditures
were lesy than budgeted amounty by lesy thaw 1%. The variance
in revenue isy due to- grant receivabley not being budgeted ay
revenue until the year received.

Accounting and Reporting
8. Randomly select 6 disbursements made during the period under examination and:

a. Trace payments to supporting documentation as to proper amount and payee;

We examined supporting documentution for each of the six
selected disbursementy and found that payment way for the
proper amount and made to-the correct payee.

b. Determine if payments were properly coded to the correct fund and general ledger
account; and

All of the paymenty were properly coded to-the correct fund and
¢, Determine whether payments received approvél from proper authorities.

AW checky for the six selected disbursementy were signed by two-
board members.




Meetings
9. Examine evidence indicating that agendas for meetings recorded in the minute book were
posted or advertised as required by LSA-RS 42:1 through 42:12 (the open meetings law).

Claiborne Parish Watershed District iy only requived to- post o
notice of each meeting and the accompanying agenda ov the
door of the digtrict'y office buidding. Notice of each meeting iy
published in the upcoming eventy sectiow of the local: newspaper
and: the agenda iy posted at the meeting place: The Digtrict
wmmmwﬁMofagdetMuManomtmofpom
dates.

Debt
10. Examine bank dep051ts for the period under examination and determine whether any such
deposits appear to be proceeds of bank loans, bonds, or like indebtedness.

We inspected. copies of all bank deposit slipy for the period under
examination. We noted no- deposity that included any proceeds:

Advances and Bonuses

11. Examine payroll records and minutes for the year to determine whether any payments have
been made to employees which may constitute bonuses, advances, or gifts.

We read the mirwtes of the district for the year indicated and
noted no- approval for the paymenty noted. We reviewed payroll
recovds and noted no-paymenty made:

Our prior year report, dated June 30, 2010, included the following comment: “Actual revenues
and other sources and expenditures for the year exceeded budgeted amounts by 55% and 229%,
respectively. The board did not budget $300,000 in other sources for the issuance of certificates
of indebtedness or $143,000 in expenditures for the permanent channel markers™. The condition
is not cleared. See item 7 above.

We were not engaged to, and did not; perform an examination, the objective of which would be
the expression of an opinion on management's assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you.

This report is intended solely for the use of management of Claiborne Parish Watershed District
and the Legislative Auditor, State of Louisiana, and should not be used by those who have not
agreed to the procedures and taken responsibility for the sufficiency of the procedures for their
purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

HULSEY, HARWQOD & SHERIDAN, LLC

June 29, 2011




LOUISIANA ATTESTATION QUESTIONNAIRE
{For Attestation Engagements of Government)

June 9, 2011 (Date Transmitted)

Hulsey, Harwood & Sheridan, LLC

1900 Roselawn Avenue

Monroe, Louisiana 71201 (Auditors)

In connection with your review of our financial statements as of December 31, 2010 and for the
year then ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana
Governmental Audit Guide, we make the following representations to you. We accept full
responsibility for our compliance with the following laws and regulations and the internal controls
over compliance with such laws and regulations. We have evaluated our compliance with the
following laws and regulations prior to making these representations.

These representations are based on the information available to us as of June 9, 2011.
Public Bid Law

It is true that we have complied with the public bid law, R.S. Title 38:2211-2296, and, where
applicable, the regulations of the Division of Administration and the State Purchasing Office.
Yes[X] No[ ]

Code of Ethics for Public Officials and Public Employees -

It is true that no employees or officials have accepted anything of value, whether in the form of a
service, loan, or promise, from anyone that would constitute a violation of R.S. 42:1101-1124,

Yes [X] Noi ]

it is true that no member of the immediate family of any member of the goveming authority, or the
chief executive of the governmental entity, has been employed by the governmental entity after
April 1, 1980, under circumstances that would constitute a violation of R.S. 42:1119.

Yes[X] No[ ]
Budgeting

We have complied with the state budgeting requirements of the Local Government Budget Act
(R.S. 39:1301-16), R.S. 39:33, or the budget requirements of R.S. 39:1331-1342, as applicable.

Yes[ ] Mo[X]
Accounting and Reporting

All non-exempt governmental records are available as a public record and have been retained for
at least three years, as required by R.S. 44:1, 44:7, 44:31, and 44:36.

Yes[X] No[ ]

We have filed our annual financial statements in accordance with R.S. 24:514, and 33:463 where
applicable. , : : _

Yes[X ]No[ ]

We have had our financial statements reviewed in accordance with R.S. 24:513.
e Yes [X INo[ ]




Meetings

We have complied with the provisions of the Open Meetings Law, provided in R. 8. 42:1 through
42.13.

Yes[X] No[ ]
Debt

it is true we have not incurred any indebtedness, other than credit for 90 days or less to make
purchases in the ordinary course of administration, nor have we entered into any lease-purchase
agreements, without the approval of the State Bond Commission, as provided by Article VI,
Section 8 of the 1974 Louisiana Constitution, Article VI, Section 33 of the 1974 Louisiana
Constitution, and R.S. 39:1410.60-1410.65.

Yes[X] No[ ]
Advances and Bonuses

It is true we have not advanced wages or salaries to employees or paid bonuses in violation of
Article VI, Section 14 of the 1874 Louisiana Constitution, R.S. 14:138, and AG opinion 79-729.

Yes{X] No[ ]

We have disclosed to you all known noncompliance of the foregoing laws and regulations, as well
as any contradictions to the foregoing representations. We have made availabie to you
documentation relating to the foregoing laws and regulations.

We have provided you with any communications from regulatory agencies or other sources
concerning any possible noncompliance with the foregoing laws and regulations, including any
communications received between the end of the period under examination and the issuance of
this report. We acknowledge our responsibility to disciose to you any known noncompliance that
may occur subsequent to the issuance of your report.

@W&W&Q Secretary__ G / 21 / 20H pate

ggﬁ“% v & X e oA Treasurer € "2 9- 204/ Date
j: (% ) : /:” e President é ~ 27 - // Date




Claiborne Parish Watershed District
Homer, Louisiana

Management's Discussion and Analysis
December 31, 2010

As management of the Claiborne Parish Watershed District, we offer readers of the
District's financial statements this narrative overview and analysis of the financial activities
of the District for the year ended December 31, 2010. We encourage readers to consider the
information presented here, in conjunction with the basic financial statements, and the
supplementary information provided in this report in assessing the efficiency and
effectiveness of our stewardship of public resources.

Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to the District's basic
financial statements. The District's basic financial statements are comprised of three
components: (1) government-wide financial statements, (2) fund financial statements, and (3) notes
to the financial statements. This report also contains other supplementary information in addition to
the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements
are designed to provide readers with a broad overview of the District's finances, in a manner
similar to a private-sector business.

The statement of net assets presents information on all of the District's assets and liabilities,
with the difference between the two reparted as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the District is improving or
deteriorating.

The statement of activities presents information showing how the District's net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in fimure fiscal periods (for example, earned but not taken annual leave).

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The District, like
other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the current funds of the District are included in one
category - governmental funds,

Governmental Funds. Governmental funds are used 10 account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus on
near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the year. Such information may be useful in evaluating a
government's near-term financing requirements.




Management's Discussion and A nalysis
December 31, 2010

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental funds balance sheet and the governmental funds statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate
this comparison between governmental funds and governmental activities.

Government-wide Financial Analysis. As noted earlier, net assets may serve over
time as a useful indicator of a government's financial position. The following tables
focus on net assets and changes in net assets for the District's governmental activities.

NET ASSETS
Restated
2010 2009
Current and other assets S 837,174 $ 908,040
Liabilities:
Accounts payable 600 2,942
Certificates of indebtedness 244,000 300,000
Total liabilities 244,600 302,942
Net assets:
Unrestricted ’ 592,574 605,098
Total net assets $ 592,574 $ 605,098
CHANGES IN NET ASSETS
Restated
2010 2009
Revenues
General revenues: .
Sales taxes $ 179,191 219,491
Franchise taxes 16,370 14,958
State grants 263,978 77.272
Other general revenues 3,247 18,756
Total revenues 462,786 330477
Program expenses
Accounting 1,778 ;100
Bank fees 15 50
Events 1,000 1,000
Interest expense 9,144 4,057
Lake development programs 432,008 158,651
Legal ’ - 4,041
Legal advertising 290 405
Office expenses 6,857 3,791
Postage and shipping 153 180
Promotion and community relations 4,902 2,000
Rent 4,800 4,800
Repairs and maintenance - 17,028
Safety patrol services 8,540 -
Tax collection fees 5,826 6,347
Total expenses 475,310 203,450
Increase (decrease) in net assels §_ (12,524 § 127,027




Management's Discussion and Analysis
December 31, 2010

Liabilities include accounts payable and certificates of indebtedness. Assets include cash and
equivalents and sales taxes receivable.

Financial Analysis of the Government's Funds. The District uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements. The focus of the
governmental fund (General Fund) is to provide information on near-term revenue,
expenditures, and balances of expendable resources. This information is used in assessing -
the financing requirements of the District. Unreserved fund balances may serve as a useful
measure of a government's net resources available for spending at the end of the fiscal year.

As of December 31, 2010, the General Fund fund balance of $836,574 showed a decrease
of $68,524 over December 31, 2009’s restated amount.

Budgetary Highlights
The District made one amendment to the 2010 budget. The original adopted budget

reflected revenues and expenditures of $541,800 and $476,150, respectively. Prior to year
end adjustments, actual amounts were well within budgeted amounts. The final budget
reflected revenues of $541,800 and expenditures of $532,150.

Economic Factors and Next Year's Budgets

The District’s financial plan for this upcoming year is well underway since the adoption of a realistic
budget that meets the District’s needs while protecting the long-term financial stability of the
District.

Requests for Information

* This financial report is designed to be a summary of the District's finances. If there are any questions
regarding any information, a request can be made in writing to the Claiborne Parish Watershed
District, at P.O. Box 266, Homer, Louisiana 71040,




CLAIBORNE PARISH WATERSHED DISTRICT

HOMER, LOUISIANA
) BALANCE SHEET AND STATEMENT OF NET ASSETS
AS OF DECEMBER 31,2010
STATEMENT
GENERAL OF NET
FUND ADJUSTMENTS ASSETS
ASSETS
Cash $ 280,539 $ - $ 280,539
Investments 450,000 - 450,000
Receivables 106,635 - 106,635
TOTAL ASSETS $ 837,174 $ - 837,174
LIABILITIES
Accounts payable 3 600 $ - 600
Due within one year - 58,000 58,000
Due in more than one year - 186,000 186,000
Total liabilities 600 244,000 244,600
Fund balance - unreserved 836,574 (836,574) -
TOTAL LIABILITIES AND FUND BALANCE $ 8372174
NET ASSETS
Net assets, unrestricted $ 592,574 $ 592,574

See accompanying notes and accountant’s report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES AND STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2010

STATEMENT
GENERAL OF
FUND ADJUSTMENTS  ACTIVITIES
Expenditures/expenses:
Accounting $ 1,775 5 - 3 1,775
Bank fees 15 - 15
Events 1,000 - 1,000
Lake development programs 432,008 - 432,008
Legal - -
Legal advertising : 250 - 290
Office expenses 6,857 - 6,857
Postage and shipping 153 - 153
Promotion and community relations 4,902 - 4,902
Rent 4,800 - 4,800
Safety patrol services 8,540 - 8,540
Tax collection fecs 5,826 ‘ - 5,826
Debt service 65,144 (56,000) 9,144
Total expenditures/expenses 531,314 (56,000) 475,310
General revenues:
Taxes:
Sales taxes 179,191 - 179,191
Franchise taxes 16,370 - © 16,370
Intergovernmental revenues . 263,978 - 263,978
Interest earned 3,247 - 3,247
Total general revenues . 462,786 - 462,786
Change in fund balance/net assets (68,524) (56,000) (12,524)
Fund balance/net assets at beginning of year, restated 905,098 300,000 605,098
Fund balance/net assets at end of year $ 836,574 $ 244,000 $§ 592574
[——————————— I ————————— - ———————— ]

See accompanying notes and accountant's report.
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CLAIBORNE PARISH WATERSHED DISTRICT

HOMER, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2010
v VARIANCE
WITH
BUDGETED AMOUNTS FINAL
ORIGINAL FINAL ACTUAL BUDGET
Revenues: '
Taxes $197,200 $ 197,200 $ 195,561 $ (1,639)
Intergovernmental revenues 341,300 341,300 263,978 (77,322)
Investment earnings 3,300 3,300 3,247 (53)
Total revenues 541,800 541,800 462,786 (79,014)
Expenditures - water and soil conservation:
Accounting 1,800 1,800 1,775 25
Bank fees 50 50 15 35
Events 1,000 1,000 1,000 -
Lake development programs 432,500 432,500 432,008 492
Legal advertising 300 300 290 10
Office expenses 6,900 6,900 6,857 43
Postage and shipping 150 150 153 (3)
Promotion and community relations 4,750 4,750 4,902 (152)
Rent 4,800 4,800 4,800 -
Safety patrel services 8,500 8,500 8,540 (40)
Tax collection fees 6,200 6,200 5,826 374
Debt service 9,200 65,200 65,144 56
Total expenditures 476,150 532,150 531,310 340
Change in fund balance 65,650 9,650 (68,524) {78,174)
Fund balance at beginning of year 527,826 527,826 905,098 377,272
Fund balance at end of year $593,476 $ 537,476 $ 836,574 $ 299,098

See accompanying notes and accountant’s report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

Introduction

Claiborne Parish Watershed District (the District) was created in 1966 by Louisiana Revised Statute
38:2861, et. seq. The District is governed by a seven member board of commissioners, appointed by the
Claiborne Parish Police Jury. Commissioners serve four-year terms without compensation. At this time,
the District has one employee.

The District is responsible for Claiborne Parish including Lake Claiborne. The District’s purpose is the
conservation of soil and water, including surface and groundwater, and developing the natural resources
and wealth of the district for sanitary, agricultural, industrial, and recreational purposes, as the same may
be conducive to the public health, safety, convenience, or welfare or of public utility or benefit.

Reporting entity

As the governing authority of the parish, for reporting purposes, the Claiborne Parish Police Jury is the
financial reporting entity for Claiborne Parish. The financial reporting entity consists of (a} the primary
government (police jury), (b) organizations for which the primary government is financially accountable,
and (c¢) other organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 establishes criteria for determining
which component units should be considered part of the Claiborne Parish Police Jury for financial
reporting purposes. The basic criteria for including a potential component unit within the reporting entity
is financial accountability. The GASB has set forth criteria to be considered in determining financial
accountability. This criteria includes:

1. Appointing a voting majority of an organization's governing body, and;
a. The ability of the police jury to impose its will on that organization and/or;

b. The potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the police jury.

2. Organizations for which the police jury does not appoint a voting majorlty but are fiscally
dependent on the police jury.

3. Organizations for which the reporting entity’s financial statements would be misleading if

data of the organization is not included because of the nature or significance of the
relationship.

See accountant’s report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS (Continued)
- AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

Reporting entity (Continued)

Because the police jury appoints the board of commissioners and the District provides services to all
residents of Claiborne Parish, the Claiborne Parish Watershed District was determined to be a component
unit of the Claiborne Parish Police Jury, the financial reporting entity. The accompanying financial
statements present information only on the funds maintained by the District and do not present
information on the police jury, the general government services provided by that governmental unit, or
the other governmental units that comprise the financial reporting entity.

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-wide and fand financial statements

The government-wide financial statements (i.e., the statement of net assets and the statement of changes
in net assets) report information on all of the nonfiduciary activities of the District. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported separately

from business-type activities, which rely to a significant extent on fees and charges for support. The
District has no business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. All individual

governmental funds and individual enterprise funds are reported as separate columns in the fund financial
statements. The District has only a General Fund.

See accountant’s report.
14

14




CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS (Continued)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
.a liability is incurred, regardless of the timing of related cash flows. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated absences
and claims and judgments, are recorded only when payment is due.

Sales taxes, franchise taxes, and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. All other
revenue items are considered to be measurable and available only when cash is received by the
government.

The Claiborne Parish Watershed District reports only a General Fund at this time. The General Fund is
the entity’s operating fund. It accounts for all financial resources of the entity.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in the government-wide financial statements to the extent that those standards do not conflict
with, or contradict guidance of the Governmental Accounting Standards Board. Governments also have
the option of following subsequent private-sector guidance for their business-type activities and enterprise
funds, subject to this same limitation. The government has elected not to follow subsequent private-sector
guidance. )

When both restricted and unrestricted resources are available for use, it is the entity’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Cash and cash equivalents

The entity’s cash and cash equivalents consist of cash on hand and demand deposits. As management
does not consider certificates of deposit or short-term investments to be readily available, these
instruments are not considered cash equivalents.

Investments

State law and the Claiborne Parish Watershed District’s investment policy allow the entity to invest in
collateralized certificates of deposits, government backed securities, commercial paper, the state
sponsored investment pool, and mutual funds consisting solely of government backed securities. At
December 31, 2010, investments consist solely of certificates of deposit.

See accountant’s report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS (Continued)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement focus, basis of accounting, and financial statement presentation (continued)

Receivables and pavables
All receivables are considered to be collectible; therefore, no provision for uncollectible amounts is made.

Long-term debt
In the government-wide financial statements, long-term debt, such as certtificates of indebtedness are
reported as liabilities in the applicable governmental activities. In the fund financial statements,

governmental fund types recognize long-term debt only to the extent that they will be paid with current
Tesources.

Sales taxes
The District has a .125 percent sales and use tax, which was passed by the voters for a period of seven
years beginning January 1, 2007 to fund the operations of the District. The Claiborne Parish School Board

serves as the collection agency for the parish. The school board’s tax department provides collection
services for a fee of three percent of amounts actually collected.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues, expenditures, and expenses during the
reporting period. Actual results could differ from those estimates.

Reconciliations of government-wide and fund financial statements
The reconciliation of the items reflected in the fund statements to the government-wide statements is as
follows:

Fund balance ' $836,574

Long-term liabilities, such as certificates of indebtedness, are not due and payable in the
current period and are therefore not reported in the governmental fund balance sheet. (244,000) -

Net assets of governmental activities $592,574

See accountant’s report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS (Continued)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

Reconciliations of government-wide and fund financial statements (Continued)

Net change in fund balance $ (68,524)

The governmental funds report the retirement of long-term debt as an expenditure.
However, in the government-wide financial statements, that amount representing
prinicipal on long-term debt is not treated as an expense but is instead applied against
outstanding long-term debt on the Statement of Net Assets. : 56,000

Change in net assets of governmental activities $ (12,524)

NOTE B - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Prior to November 30th, the Treasurer submits to the Board a proposed operating budget for the ensuing -
year. A public hearing is conducted in December to obtain taxpayer comment and the budget is legally
adopted. Appropriations lapse at the end of each fiscal year.

NOTE C - CASH AND CASH EQUIVALENTS

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not be
returned to it. The District’s policy to ensure that there is no exposure to this risk is to require each
financial institution to pledge its own securities to cover any amount in excess of Federal Depository
Insurance Coverage. Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified by the District that the
fiscal agent bank has failed to pay deposited funds upon demand. Accordingly, the District had no
custodial credit risk related to its deposits at December 31, 2010.

Under state faw, the District may deposit funds in demand deposits, interest bedring demand deposits,
money market accounts, or time deposits with state banks organized under Louisiana law and national

banks having principal offices in Louisiana. At December 31, 2010, the District has demand deposits
(book balances) totaling $280,539.

These deposits are stated at cost, which approximates market. Cash and cash equivalents (bank balances)

at December 31, 2010, are $280,489. As of December 31, 2010, the District's deposits are secured by
federal deposit insurance.

NOTE D - RECEIVABLES

The receivables of $106,635 at December 31, 2010, consist of sales taxes receivable.

See accountant's report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS (Continued)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE E - LONG-TERM DEBT

The following is a summary of long-term debt transactions for the year ended December 31, 2010:

Long-term debt at January 1st $ 300,000
Reductions (56,000)
Long-term debt at December 31st $ 244,000

OQutstanding certificates of indebtedness consist of the following individual issues:
Certificates of Indebtedness - $300,000 issued April 6, 2009, due in annual
installments of $9,000 to $55,000 through March 1, 2014, interest at 3.9% per annum. $ 244,000

The annual requirements to amortize all certificates of indebtedness outstanding at December 31, 2010,
are as follows:

Principal Interest Total
2011 $ 58,000 $ 7248 $ 65248
2012 60,000 5,273 65,273
2013 62,000 3,219 65,219
2014 64,000 1,086 63,086

$ 244,000 $ 16,326 $ 260,826

NOTE F - RISK MANAGEMENT

The District is exposed to risks of loss in the normal course of business for which it purchases
commercial insurance policies. There have been no significant reductions in insurance coverage from
coverage in the prior year by major categories of risk and no settlements exceeded insurance coverage for
each of the past three fiscal years.

NOTE G - CONTINGENT LIABILITIES

The District is not involved in any litigation as of December 31, 2010.

See accountant’s report.
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CLAIBORNE PARISH WATERSHED DISTRICT
HOMER, LOUISIANA

NOTES TO THE FINANICAL STATEMENTS (Continued)
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

NOTE H - PRIOR PERIOD ADJUSTMENT

An adjustment of $77,272 was made to the fund balance and net assets at December 31, 2009, in order to
report grant revenue in the proper period.

Fund Net
Balance Assets
Fund balance/net assets as of December 31, 2009 $ 827,826 $ 527,826
Adjustment 77,272 77,272
Restated fund balance/net assets $ 905,098 $ 605,098

NOTE I - NEW ACCOUNTING STANDARD
The requirements of Governmental Accounting Standards Board Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions, are effective for the District’s financial statements

for the year ending December 31, 2011. The District has not yet determined the effect that
implementation of the requirements of the statement will have on its financial statements.

NOTE J - SUBSEQUENT EVENTS

Management has evaluated subsequent events though June 29, 2011, the date on which the financial
statements were available to be issued.

See accountant’s report.
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September 6, 2011

Hulsey, Harwood & Sheridan, LLC
1900 Roselawn Avenue
Menroe, Louisiana 71201

Re: Corrective Action Plan

We respectfulty submit the following comective action plan in response to the results of your agreed-
upon procedures:

Cude of Ethics
We will ensure that the data submitted in the future is complete and clear as to inapplicable items.
We are not aware of any transactions with any related parties.

Budgeting

We included grant revenues in the budget in 2010 but the revenues were required under GAAP to be
reported in 2009, Trying to avoid this issue during 2009, we did not inciude the revenues in the 2009
budget for fear they would not be collected within 60 days. If that had happened, the revenue would
not have been recognized in 2009. We will always endeavor to budget in accordance with GAAP.

RW B%Mﬁh

Dr. Robert Haynes, Chairman




